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A letter from the President . . . 
 
Our working relationship with thousands of independent contractors has been the cornerstone of 
our business for more than 20 years. This model has helped thousands of independent business 
owners grow their businesses, while providing many years of mutual success for contractors, 
customers and FedEx Ground alike. 
 
To ensure this success, FedEx Ground and its contractors have made substantial investments over 
the last several years to adapt to a rapidly changing competitive, regulatory and legal environment. 
We’ve worked hard to create a relationship that enhances your ability to grow your businesses 
through multiple work area ownership. I am proud of what we have accomplished together, and 
look forward to the next phase of this evolution.  
 
Today we are announcing investments to make our P&D contractor relationships stronger and 
more rewarding for the future. These investments will provide higher levels of financial 
enhancements as contractors grow and operate more routes. At the same time, we’re announcing 
a series of changes specific to P&D contractors in California, given that state’s current regulatory 
and legal environment.  
 
We firmly believe that the independent contractor model at FedEx Ground is mutually beneficial, 
and we will continue to invest in improving and strengthening the contractor network.  As we work 
together through this period of transition, please take advantage of every resource available to you. 
We are committed to answering your questions and helping you reach your goals as quickly as 
possible. 

 
 
 
 

Dave Rebholz 
President and CEO 
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Enhanced Primary Plus 
FedEx Ground is introducing today a nationwide enhancement of the Primary Plus program, which provides increased 
financial payments to multiple-route P&D contractors. The financial enhancements recognize the increased 
administrative and other costs associated with the operation and management of a growing business. These 
enhancements will help ensure that being an MWA remains an attractive business opportunity in light of what 
contractors are telling us about the costs of operating multiple routes. 
 
Under the new Enhanced Primary Plus program, MWAs with five or more routes are now eligible for up to $26,000 in 
annual payments to address the increased business expenses associated with larger operations – a significant 
increase from the $6,000 maximum previously available. 
 
The Enhanced Primary Plus program benefits are paid quarterly, based on the number of routes that MWAs operate 
during that quarter, as detailed in the Enhanced Primary Plus addendum.  
 

If you operate . . . Your current Primary Plus  
payout is… 

The annual Enhanced  
Primary Plus settlement is… 

2 PSAs $3,000 $5,000 
3 PSAs --- plus $6,000 
4 PSAs $3,000 plus $7,000 

5+ PSAs --- plus $8,000 
Your annual Primary Plus 

enhancement with five PSAs . . . $6,000 $26,000 
 
Multiple work area contractors can enroll in the voluntary Enhanced Primary Plus program any time in FY08. However, 
if contractors submit their documentation by November 30, they will be eligible for their Enhanced Primary Plus 
payment at the end of the third fiscal quarter. 
 
Compliance-Disclosure Addendum 
While the operating agreement has always required contractors to comply with all applicable laws and regulations, a 
new compliance-disclosure addendum will be required of MWAs that elect to participate in the Enhanced Primary Plus 
program. In this addendum, MWAs will agree to specific processes to validate compliance with applicable laws. 
 
Participation in Enhanced Primary Plus is voluntary for existing MWAs. Forms for the new Enhanced Primary Plus 
program and the compliance-disclosure addendum can be obtained from facility management or via 
groundforce.fedex.com. 
 
 
California 
It’s no secret that the current regulatory and legal environment in California creates a level of uncertainty for 
contractors in the state – particularly among single work area contractors. Ongoing litigation in different stages of trial 
and appeal creates questions about single work area agreements. Given the continued challenges to single work area 
agreements in California, FedEx Ground has the goal of serving our mutual California customers exclusively through 
multiple work area contractors by fiscal year end, May 31, 2008. Therefore, we will not be renewing single work area 
agreements in California beginning October 26, 2007. A 90-day extension is available to California single work area 
contractors whose agreements are due to expire on or before December 31, 2007, preserving your opportunity to 
maximize your settlement during peak. 
 
We encourage all single work area contractors in California to consider the range of options available and incentives, 
particularly the opportunities available in growing their businesses to multiple-route operations. SWAs in California 
have a range of options in transforming their businesses – including seeking to acquire routes to grow their 
businesses; selling or transferring their routes to others; or allowing their current contracts to expire. 
 
 



3 

 

 
For SWAs in California . . . 
To provide as many options as possible for single-route contractors in California, FedEx Ground is offering a voluntary 
incentive to all SWAs in California. The transition incentives include a payment equivalent to one-third of a contractor’s 
annual gross settlement or $25,000, whichever is greater, to address potential expenses of business expansion, to 
provide for new investment in additional vehicles or routes, or to assist an SWA who is leaving the business. 
 
For contractors with 12 or more months of contracting service, their business-transition incentive is based on one-third 
of their gross settlement from September 1, 2006 to August 31, 2007. For those contractors who have less than 12 
months of contracting service, a 12-month equivalent will be calculated for payment basis. Gross revenue includes all 
settlement paid, including CCS, service bonuses, quarterly performance bonuses, fuel supplements, matching 
maintenance and all other items. Facility managers have a customized packet with your settlement and incentive 
information for your review. 
 
In order to receive these transition incentive payments, SWAs in California must sign a release, which is described in 
more detail below. At this time releases will be accepted through October 26, 2007. 
 
Single work area contractors in California who request the transition incentives will receive half of their payments within 
14 business days of submitting their documents, to assist with any immediate expenses or investments involved in 
transforming their business. These SWAs will have until their current contract expiration dates or May 31, 2008, 
whichever is earlier, to transform their businesses into MWAs by acquiring additional work areas, or to sell or transfer 
their individual routes to others – at which time they will receive the remaining business-transition incentive. 
 
The transition incentives are retroactive to September 1, 2007, and are available to any SWA in California who has 
recently transitioned their business – whether acquiring other routes, or selling or transferring their routes to others. For 
purposes of participation in the transition incentives, SWAs are defined based on their status on September 1, 2007. 
 
 
Vehicle Assistance 
If an SWA in California elects to leave the business – either through a sale of their route to another contractor, or by 
leaving the route open without a buyer – FedEx Ground will provide that business owner with the same transition 
incentives, plus an option to  have their eligible delivery vehicles purchased or the leases assumed through a third-
party vehicle vendor. 
 
The vehicle acquisition service is conducted by an outside entity, and will encompass those vehicles that are either 
owned or leased by the contractors for use on their applicable primary service area. The vehicle acquisition service 
covers not only SWA primary delivery vehicles in California, but also one approved supplemental vehicle that the SWA 
may operate for that route. The vehicle acquisition service, which is available through a third-party vendor, is also 
available to contractors who do not elect to accept the transition incentives. Contact information for the third-party 
vendor will be provided. 
 
 
 
 
For MWAs in California . . . 
To help encourage the acquisition of available single work areas in California, the company is providing a growth 
incentive of $15,000 to existing MWAs for each eligible California-based SWA primary service area that is acquired by 
May 31, 2008.  
 
MWAs who acquire one or more eligible SWA PSAs by May 31, 2008, will receive an incentive of $15,000 for each 
PSA acquired. All route transfers must be completed by May 31, 2008 for payment of incentives. Payment of the 
growth incentive will be made within 14 business days after the contractor submits documentation demonstrating the 
effective assignment of the route. 
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Eligible routes are those in California that were operated by an SWA based in a California terminal as of September 1, 
2007, and eligible MWAs under this incentive are those contractors operating more than one route as of September 1, 
2007. Incentives will be paid only once for each eligible SWA primary service area. The acquisition of routes within 
these incentives must follow the existing guidelines for each facility. 
 
 
SWAs to MWAs… 
Single work area contractors in California that acquire other routes – thereby becoming MWAs – are required to 
participate in the Enhanced Primary Plus program, which provides up to $26,000 annually of additional payments. The 
submission of a compliance-disclosure addendum is required.  For SWAs that acquire two or more additional routes, 
they are eligible also for the growth incentive of $15,000 for each eligible route, starting with the second route that is 
acquired.  
 
The range of choices ensures that contractors in California can pursue the options that best fit their personal goals and 
long-term vision. The following hypothetical examples are based on an annual gross settlement of $90,000, and 
certainly don’t represent all of the options available to single work area contractors: 
 

 Transition 
Incentive* 

MWA Growth 
Incentive 

Annual Enhanced 
Primary Plus 

Total First-Year 
Incentive Available 

SWA acquires 
another PSA 

(MWA-2) 
$30,000*  $5,000 $35,000* 

SWA acquires 
two PSAs  
(MWA-3) 

$30,000* $15,000 $11,000 $56,000* 

SWA acquires  
three PSAs 

(MWA-4) 
$30,000* $30,000 $18,000 $78,000* 

SWA acquires 
four PSAs  
(MWA-5) 

$30,000* $45,000 $26,000 $101,000* 

*Based on a hypothetical annual gross settlement of $90,000. Actual incentives will be based on one-third of annual gross settlement or $25,000, whichever is greater. 
 
We continue to believe that the independent contractor model at FedEx Ground is a mutual commitment to each 
other’s success. Yet we understand that recent events have created uncertainty in the minds of those businesses that 
currently own only one route in California. Therefore, we believe the transition incentives will be a welcome option for 
those single work area contractors that want to transform their businesses now, rather than continue into the future 
under lingering uncertainty and question. 
 
Documents related to these transition incentives can be obtained from your facility management or via 
groundforce.fedex.com. 
 
 
Important Legal Note 
In exchange for the transition incentives, FedEx Ground is asking California SWAs for a release of certain potential 
claims related to this transition.  The release is not intended to settle all claims you may have against FedEx Ground, 
and is limited to potential claims concerning FedEx Ground’s announcement of this transition incentive; the termination, 
non-renewal or assignment of the Contractor’s Operating Agreement; and any sale, assignment, loss or other 
disposition of the Contractor’s primary service area.   
 
Contractors should carefully review their options and the release with legal counsel. Release documents can be 
obtained from your facility management or via groundforce.fedex.com.   
 
No contractor is required to sign the release of claims documents. Whatever a contractor chooses, nothing in today’s 
announcement affects any current contract with FedEx Ground, which remains in effect. 
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Resources 
Copies of key documents are available from facility management, or via groundforce.fedex.com. Submit questions or 
comments online at groundforce.fedex.com or by calling 1-800-575-5286. 
 
 
Closing 
These improvements – both in California and nationally – are designed to make the multiple-route business opportunity 
more attractive to business owners, which results in better customer service and performance. We appreciate your 
questions and comments, and will continue to keep you apprised of future updates as they are announced. 
 
 
 
Highlights 
• Enhanced Primary Plus, which offers payments of up to $26,000 annually for those operating 

five or more routes, is available to multiple work area contractors in the United States and 
Canada.  Submission of a compliance-disclosure addendum is required.  

 
• Incentives of at least $25,000 are available to single work area contractors in California. These 

transition incentives are designed to help them grow, transform or transition their businesses 
quickly. A release of claims is required. 

 
• Growth incentives in the amount of $15,000 are available to multiple work area contractors for 

each single work area PSA in California they acquire by May 31, 2008.  
 
 
 
 
Questions and Answers 
Outlined below are some anticipated questions and answers for contractors in California about these new investments. 
 
 
Why are you making changes to settlement and adding new incentives? 

These improvements are to strengthen the independent contractor model, to help contractors grow and 
strengthen their businesses, and to enhance customer service. 

 
Why are you making these changes in California? 

Given the current regulatory and legal environment in California and continued questions about single work 
area agreements, we must change how we operate in California. FedEx Ground has the goal of serving our 
California customers exclusively through multiple work area contractors by fiscal year end, May 31, 2008. 
Transitioning to an all-multiple work area network in California during 2008 will help reduce the risk of further 
legal and regulatory challenges to the contractor model, and we expect important benefits for contractors and 
customers because of the performance and service advantages gained through multiple-route operations. 

 
Are you currently considering other business models or operating agreement changes?  

We are always looking to strengthen and improve the business model for the benefit of our customers, our 
contractors and our company. 

 
Are you making these changes in light of recent decisions in the Estrada case? 

We are making the changes in response to the overall regulatory and legal environment in California. While 
the Estrada case is part of that environment, it is still in the appeals process, and applies to the treatment of 
some expenses for certain contractors in California between 1996 and 2004.  
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Do these changes mean that FedEx Ground has doubts about the contractor model? 

FedEx Ground continues to support the independent contractor relationship, and these improvements seek 
to provide greater clarity and confidence in the model for customers and contractors. Moreover, these 
incentives make the multiple-route business opportunity more attractive to business owners, and improve 
their ability to serve customers. 

 
What advantages do multiple-route contractors enjoy? 

Multiple work area contractors have greater flexibility in serving customer needs. Today’s improvements – 
both in California and nationally – are designed to make the multiple-route business opportunities more 
attractive. 

 
Why not make SWA contractors in California FedEx Ground employees? 

Our experience has shown that contractors are entrepreneurial individuals who want to build and grow their 
own businesses – that’s why they sought a business relationship with one of the strongest global brands in 
consumers’ minds. Transitioning to an all-multiple work area network in California during 2008 will help 
reduce the risk of further legal and regulatory challenges to the contractor model, and we expect important 
benefits for contractors and customers because of the performance and service advantages gained through 
multiple-route operations. 

 
 
INFORMATION FOR SWAs IN CALIFORNIA 
 
Why are you making this incentive available? 

We’ve enjoyed a long and mutually beneficial relationship with many single work area contractors over the 
years and we are committed to providing them with what we believe are fair choices for their future. Although 
we realize that being a multiple work area contractor is not for everyone, we hope current single work area 
contractors in California choose to stay and grow their relationship with our company. 

 
The transition incentives are being offered to address potential expenses of business expansion, to provide 
for new investment in additional vehicles or routes, or to assist single work area contractors who choose to 
transition from the business. 

 
How much is the transition incentive for single work area contractors in California? 

The transition incentive is a payment equal to one-third of each contractor’s annual gross settlement or 
$25,000, whichever is greater. 

 
How is the incentive calculated? 

For contractors with 12 or more months of contracting service, the transition incentive available to each SWA 
contractor is based on one-third of their gross settlement from September 1, 2006 to August 31, 2007, or 
$25,000, whichever is greater. Contact your facility manager to obtain your specific gross settlement total, as 
well as the amount of incentive available to you. 

 
I’ve been a contractor less than 12 months. How will my incentive be calculated? 

For those contractors who have less than 12 months of contracting service, a 12-month equivalent will be 
calculated for payment basis – which is one-third of gross annualized settlement or $25,000, which ever is 
greater. Contact your facility manager to obtain your specific gross settlement total, as well as the amount of 
incentive available to you. 

 
What is included in gross settlement? 

Gross revenue includes all settlement paid, including CCS, service bonuses, quarterly performance bonuses, 
fuel supplements, matching maintenance and all other items. 

 
Who is eligible for the transition incentive? 

The transition incentive is available to single work area contractors in California who submit a release of 
claims.  At this time, releases will be accepted through October 26, 2007. 
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When will I be paid the incentive? 

If you sign the release of claims by October 26, 2007, half of the incentive will be paid within 14 business 
days. Single work area contractors will have until their current contract expiration dates or May 31, 2008, 
whichever is earlier, to transform their businesses into multiple work areas, to sell or transfer their individual 
routes to others, or to let their contracts with FedEx Ground expire. At that time, after signing a new release 
of claims form, they will receive the remaining business transition payments. 

 
What options are available to single work area contractors in California? 

Single work area contractors in California can pursue a range of options in transforming their businesses – 
including seeking routes to acquire; selling or transferring their routes to others; or allowing their current 
contracts to expire. The range of choices ensures that business owners can pursue the options that best fit 
their personal goals and vision.  

 
I’m choosing to sell my route to another contractor. Who sets the price for my route? 

The value of routes is set by negotiations between contractors, and varies widely based on an assortment of 
circumstances. FedEx Ground is not involved in this process. 

 
I’m choosing to sell my route to another contractor. Will the proceeds of the sale be deducted from my 
transition incentive from FedEx Ground? 

No. Any proceeds from the sale of your route are yours, in addition to your transition incentives from FedEx 
Ground. 

 
Who can I sell my SWA route to? 

FedEx Ground does not get involved in who you may sell your route to, subject to the minimum requirements 
set forth in the operating agreement.  With this announcement, however, FedEx Ground will no longer enter 
into new SWA contracts in California.   

 
If I’m currently a Ground single work area contractor, and I acquire one or more Home Delivery work areas, 
does that qualify me for the incentives? 

The incentives apply equally if a Ground single work area contractor acquires a Home Delivery work area, or 
vice versa. 

 
Will the incentives be deducted from my future settlement? 

No. The incentives will not be deducted from your future settlement. The incentives are not a loan, but rather 
a payment to help interested SWA contractors transform their businesses. 

 
I want to leave the business. Will I be able to find a buyer for my route? 

In addition to providing transition incentives to single work area contractors in California, FedEx Ground is 
also offering growth incentives to multiple work area contractors in the state to encourage acquisition of 
available SWA routes. MWA contractors in California are being offered $15,000 for each eligible SWA route 
they acquire before May 31, 2008. The acquisition of routes within these incentives must follow the existing 
guidelines for each facility. 

 
I want to leave the business but I don’t want to bother with negotiating a sale of my route. What can I do? 

The transition incentive will still be available, and your route will be left for assignment to interested multiple 
work area contractors at that terminal. Additionally, a third-party vehicle vendor is available to coordinate the 
sale or lease-disposition of your vehicles. 

 
Which routes are eligible for the incentives? 

Eligible routes are those in California that were operated by a single work area contractor based in a 
California terminal as of September 1, 2007. 
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I’m choosing to buy another SWA’s route. How much incentive do I get? 

Both single work area contractors are eligible to receive their specific transition incentive. In addition, the 
acquiring SWA must participate in the Enhanced Primary Plus program and sign the compliance-disclosure 
addendum. 

 
I’m choosing to buy two SWA routes. How much incentive do I get? 

Again, all single work area contractors involved in the transaction – buying and selling – are eligible to 
receive their individual transition incentives.  

 
In addition, because of the acquisition of the third route, the acquiring single work area contractor is eligible 
for the $15,000 MWA growth incentive.  Single work area contractors become eligible for the MWA growth 
incentive when they acquire their third route. See the following chart for an example of Enhanced Primary 
Plus payments. 

 

 Transition 
Incentive* 

MWA Growth 
Incentive 

Annual Enhanced 
Primary Plus 

Total First-Year 
Incentive Available 

SWA acquires 
another PSA 

(MWA-2) 
$30,000*  $5,000 $35,000* 

SWA acquires 
two PSAs  
(MWA-3) 

$30,000* $15,000 $11,000 $56,000* 

SWA acquires  
three PSAs 

(MWA-4) 
$30,000* $30,000 $18,000 $78,000* 

SWA acquires 
four PSAs  
(MWA-5) 

$30,000* $45,000 $26,000 $101,000* 

*Based on a hypothetical example of $90,000 annual gross settlement. Specific incentives will vary.  The acquisition of routes within these incentives must follow the 
existing guidelines for each facility. 
 
Why isn’t the MWA growth incentive available to a SWA contractor that acquires only one route? 

When single work area contractors acquire their first additional route, they do so as a single-route business. 
After that, they are considered a multiple-route business and become eligible for the growth incentive. An 
SWA contractor that acquires one route is required to participate in the Enhanced Primary Plus program and 
sign the compliance-disclosure addendum.  

 
I want to acquire routes, and want to be eligible for the full incentives available to me. Are there waiting times 
necessary between my acquisition of my second and additional routes to become eligible for the multiple 
work area growth incentive? 

Recognizing that certain single work area contractors may be interested in growing their businesses quickly, 
there are no waiting times required between transactions, as long as all transactions are completed by May 
31, 2008. 

 
I’m choosing to sell my route to another contractor, and they want my vehicle as well. Who gets the proceeds 
from any vehicle sale? 

You do. Vehicles are assets belonging to each contractor, and your proceeds from the sale of your vehicle 
are in addition to your transition incentive from FedEx Ground. 

 
Does the sale of my vehicle offset my transition incentive from FedEx Ground? 

No. Proceeds from the sale of your vehicle are in addition to your transition incentives from FedEx Ground. 
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I’m choosing to sell my route to another contractor – but they don’t want my vehicle. What can I do? 

If a single work area contractor in California elects to leave the business – either through a sale of their route 
to another contractor, or by leaving the route open without a buyer – FedEx Ground will provide that business 
owner with the same transition incentives, plus provide assistance in the purchase or assumption of lease of 
applicable delivery vehicles through a third-party vehicle vendor. 

 
Is FedEx Ground buying my vehicles? 

FedEx Ground has entered into an arrangement with a third-party vehicle vendor to facilitate the purchase or 
lease assumption of the vehicles of SWA contractors who elect to leave the business. Contact information 
will be provided to you so that you may obtain details about your specific lease or ownership situation. 

 
I am leasing my vehicle. Is it eligible under the vehicle assistance? 

Contact the vehicle vendor to discuss details about your specific lease arrangement. 
 
I have both a primary vehicle and a supplemental vehicle serving my PSA. Are both vehicles included in the 
assistance? 

The vehicle acquisition service covers not only your primary delivery vehicle, but also one approved 
supplemental vehicle that a transitioning single work area contractor in California may operate for their PSA. 

 
What if I choose not to participate in the transition incentive? 

The transition incentive is voluntary and does not affect your contract with FedEx Ground.  Whether or not a 
contractor decides to accept the transition incentives, all single work area contractors in California will have 
the opportunity to either transform their businesses into multiple-route businesses, or sell or transfer their 
individual routes to other contractors.  The vehicle acquisition service, which is available through a third-party 
vendor, is also available to contractors who do not elect to accept the transition incentives. 

 
Will my existing agreement be renewed at the next expiration? 

Given the current regulatory and legal environment in California, FedEx Ground has the goal of serving our 
California customers exclusively through multiple work area contractors by fiscal year end, May 31, 2008. 
Therefore, we will not be renewing single work area agreements in California beginning October 26, 2007. A 
90-day extension is available to SWA contractors whose agreements are due to expire before January 1, 
2008. 

 
Will the company enter into new agreements with single work area contractors? 

In California, the company is not entering into any new single work area contractor agreements. 
 
My operating agreement in California expires after May 31, 2008. If I take no action before that date, what will 
happen? 

FedEx Ground has the goal of serving our California customers exclusively through multiple work area 
contractors by fiscal year end, May 31, 2008. Nothing in today’s announcement changes the existing 
agreements we have with single work area contractors, which expire according to their terms without 
renewal.  We will work with any single work-area contractors to expedite their transition as efficiently as 
possible. 

 
I am a single work area contractor in California, but my agreement expires soon. Can I get more time to 
transform my business? 

For those single work area contractors in California with contracts that expire before January 1, 2008, a 
special 90-day extension will be available.  

 
Will FedEx Ground be offering transition incentives in other states besides California? 

At this time, similar transition incentives are not anticipated in other states, where the network continues to 
utilize a combination of single work area contractors and multiple work area contractors.  
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I was a single work area contractor that just recently acquired another route and became an MWA. Can I apply 
for these incentives? 

Yes. The transition incentives are retroactive to September 1, 2007, available to any single work area 
contractor in California who has recently transitioned their business – whether acquiring other routes, or 
selling or transferring their routes to others. 

 
 
INFORMATION FOR MWAs IN CALIFORNIA 
 
How do you define a multiple work area contractor? 

A multiple work area contractor is defined as someone who owns more than one primary service area.  For 
the purpose of these incentives, all primary service areas at both FedEx Ground and FedEx Home Delivery 
will be considered.  

 
Why is the company offering incentives to MWAs in California also? 

In an effort to provide uninterrupted service to our valued customers in California, the company is providing 
an incentive of $15,000 for each eligible single work area service area in the state that is acquired by existing 
multiple work area contractors by May 31, 2008. 

 
Which routes are eligible for the incentives? 

Eligible routes are those in California that were operated by a single work area contractor based in a 
California terminal as of September 1, 2007. 

 
Are the incentives available to any MWA? 

The incentives are available to MWAs who acquire a SWA primary service area in a California terminal and 
were operating more than one primary service area as of September 1, 2007. 

 
Another multiple work area contractor acquired an eligible route and received the growth incentive. That 
multiple work area contractor then changed his mind and sold it to me. Do I get the growth incentive, too? 

Growth incentives will be paid only once for each eligible SWA primary service area. 
 
I want to participate in the growth incentive. What are the deadlines to participate? 

Multiple work area contractors in California are eligible for growth incentives at any time between now and 
May 31, 2008. However, all route transfers must be completed by May 31, 2008 for payment of incentives. 

 
After I acquire an eligible route, when will I get paid the growth incentive? 

Payment of the growth incentive will be made within 14 business days after the contractor submits 
documentation demonstrating assignment of the route is effective. 

 
Is there any limit on the number of routes I can acquire? 

The acquisition of routes with these incentives must follow the existing guidelines for each facility. 
 
 
MWA – Enhanced Primary Plus  
 
Why is the company increasing settlement under Primary Plus? 

FedEx Ground is introducing today a nationwide enhancement of the Primary Plus program, which provides 
increased financial payments to multiple-route P&D contractors. The financial enhancements recognize the 
increased administrative and other costs associated with the operation and management of a growing 
business. These enhancements will help ensure that being an MWA remains an attractive business 
opportunity in light of what contractors are telling us about the costs of operating multiple routes. 
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How much are the new settlement amounts? 

Under the new Enhanced Primary Plus program, the financial payment to eligible contractors is being 
increased – up to $26,000 annually for five or more routes. 

 
The Enhanced Primary Plus program now provides $5,000 for contractors with two routes, an additional 
$6,000 for contractors with three routes, an additional $7,000 for contractors with four routes, and an 
additional $8,000 for contractors with five or more routes for a total of $26,000. 

 
When are the higher settlements to be paid? 

The settlement is paid quarterly, based on the number of routes that multiple work area contractors operate 
during that quarter, as detailed in the Enhanced Primary Plus attachment to Addendum 3. However, if 
multiple work area contractors sign the Enhanced Primary Plus attachment by November 30, payments will 
be applied to third-quarter calculations. 

 
Am I automatically enrolled in Enhanced Primary Plus? 

Enhanced Primary Plus is a voluntary program for existing multiple work area contractors, not an automatic 
one. Submission of a compliance-disclosure addendum is required.  

 
Are single work area contractors eligible for Enhanced Primary Plus? 

Single work area contractors that acquire other routes, therefore becoming multiple work area contractors, 
must participate in the Enhanced Primary Plus program.  Submission of a compliance-disclosure addendum 
is required. 

 
What is the compliance-disclosure addendum? 

A new compliance-disclosure addendum will be required of multiple work area contractors that elect to 
participate in the Enhanced Primary Plus program, which requires multiple work area contractors to provide 
certain information and documentation regarding their workforce. 

 
Why is the compliance-disclosure addendum being added? 

FedEx Ground has always required that contractors comply with all applicable laws and regulations. In the 
new addendum, multiple work area contractors agree to specific processes to validate compliance. 

 
 
Other Questions 
 
Do these changes affect linehaul contractors? 

These changes only affect those contractors who provide services under a P&D operating agreement. 
 
Do you expect service disruptions in California because of these changes? 

Given that FedEx Ground has provided a range of options to contractors in California to transition their 
businesses throughout 2008, we do not expect service disruptions. 

 
Why does FedEx Ground want a release of claims from SWA contractors? 

In exchange for the transition incentives, FedEx Ground is asking California SWAs for a release of certain 
potential claims related to this transition.  The release is not intended to settle all claims you may have 
against FedEx Ground, and is limited to potential claims concerning FedEx Ground’s announcement of this 
transition incentive; the termination, non-renewal or assignment of the Contractor’s Operating Agreement; 
and any sale, assignment, loss or other disposition of the Contractor’s primary service area. 

 
Contractors should carefully review their options and the release with legal counsel. Release documents can 
be obtained from your facility management or via groundforce.fedex.com.   
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Will the release affect my ability to participate in pending lawsuits? 

The release is not intended to settle all claims you may have against FedEx Ground, but is limited to 
potential claims related to this transition.  That said, FedEx Ground cannot advise you on your individual 
circumstances.  Please read all documents very carefully, and consult your own legal counsel. 

 
Where can I obtain information about pending lawsuits? 

Pending lawsuits include Estrada v. FedEx Ground Package System, Inc. (Los Angeles County Superior 
Court Case No. BC210130), Alexander v. FedEx Ground Package System, Inc. (Case No. 3:05 cv 00528 
RLM CAN (N.D. Ind.)), Vargas v. Federal Express Corp et al. (Case No. 3:07 cv 00325 RLM CAN (N.D. 
Ind.)), Craig et al v. FedEx Ground Package System Inc. (Case No. 3:05 cv 00530 RLM CAN (N.D. Ind.)), 
and Givens et al v. Federal Express Corporation et al (Case No. 3:07 cv 00321 RLM CAN (N.D. Ind.)).  If you 
or your counsel have any questions concerning these specific lawsuits, you can contact Lynn Rossman 
Faris, Leonard Carter, LLP, 1330 Broadway Avenue, Suite 1450, Oakland, California 94612, Tel.: (510) 272-
0169. 

 
What are the release of claims documents? 

The transition incentives are voluntary. SWA Contractors in California who elect to participate, however, will 
be required to sign a release of claims for each separate payment. Release documents can be obtained from 
your facility management or via groundforce.fedex.com. Please read all documents very carefully, and 
consult your own legal counsel. 

 
Do I have to sign the release of claims documents?  

The transition incentives are voluntary. However, you will need to sign the release documents to receive the 
transition incentives.  

 
What happens if I do not sign the release of claims documents? 

No contractor is required to sign the release of claims document. Whatever a contractor chooses, nothing in 
today’s announcement affects any current contract with FedEx Ground, which remains in effect. 


